
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: April 16, 2014 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham,
Douglas W. Brubaker,
G. Edward LeFevre,
Brett R. Miller
H. Scott Russell

Manager: Robert S. Krimmel
Assistant Manager Cindy A. Schweitzer
Director of Public Works: Perry T. Madonna
Dir. of Planning & Development: Andrew B. Stern
Chief of Police: Stephen A. Skiles

The meeting  was   called to order at  7: 00  p.m. by  Mr.  Miller , followed by  a moment of silence and 
the Pledge of Allegiance.

Public Comments:  Chuck Grube  raised a question from the floor regarding Four Seasons Golf 
Rates.  He stated there was a reduced rate for both active and non-active veterans on 
weekends and hol idays but no reduced senior rate.  The b oard will take this issue under 
advisement.

Swearing in of New Police Officers:   Consistent with prior approval of the  b oard to hire two 
officers,  Mr. Miller  formally conducted the swearing  in  o f Allison J.  Roush and Kyle K. 
Brown for appointment to the position of East Hempfield Township Police Officer.
Officers Roush and Brown were warmly welcomed by everyone present.

Hearing:
WJTL, 1875 Junction Road, Manheim - Variance to Noise Ordinance for Fire Works display
  Mr. Krimmel presented a letter from  Mr. Chris Strayer, Operations Manager for The Junction 

Center Home of WJTL Radio  request ing  Board approval to hold a 30 th  Anniversary event at 
its property located at 1875 Junction Road, Manheim on June 7, 2014.  The ticketed event 
will feature music, speakers and a short fireworks display begin ning  at 9:15 p.m.   A written 
communication from Mr. Kimmel R. Schaefer, Jr., President of Schaefer Pyrotechnics, Inc., 
Ronks, gave a history of the company and included a site diagram for the fireworks 
presentation as well as a Certificate of Insurance.  A copy of Noise Regulation Ordinance 
No. 07-02 was also provided to the b oard for informational purposes.   Following discussion,  
and there being no f urther questions by either the b oard or representatives of WJTL, m otion 
was made by Mr. Bingham, seconded by Mr.  Brubaker  and carried (5-0) to  grant  the variance 
to Noise Ordinance  No. 07-02  for  a firewo rks display  to be held  on June 7, 2014  at  WJTL, 
1875 Junction Road, Manheim.
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Visitors:
Nancy J. Hess, NJ Hess Associates
Nancy J.  Hess led a detailed discussion on a merit based wage  program  and explained she was 

asking for  b oard support and endorsement  in the development o f a performance-based goal 
system. She conducted a brief review of her prior presentation , items accomplished to date,  
and presented the 2 nd  component of her proposal  which deals with development of core 
organizational goals and related challenges.  Copies of her power point presentat ion were 
made available.  The board expressed   full  positive support in that a performance-based goal 
system  employs a customer centered focus and  is the foundation that will allow the Township 
to “do it right”.

Motion was made by Mr. Russell, seconded by Mr. Brubaker and carried (5-0)  to adopt the 
proposal of Nancy J. Hess, NJ Hess Associates ,  to develop a merit based wage  
                         program for a fee of $9,000.

Department Reports:
Golf   Course  – A department report was submitted and accepted by the board.  Mr. Krimmel 

mentioned there has been a very good spirit of cooperation in that members of several other 
departments went over to help remove damaged tree limbs, etc., from the course. 

Public Works – A department report was submitted and accepted by the board.
Planning & Development – A department report was submitted and accepted by the board.
Police Report – A department report was submitted and accepted by the board.

Subdivision and Land Development:
Spooky Nook Rd/Spooky Champ Properties/Rt. 283 Interchange Traffic Study
Mr.  Stern  submitted detailed information via memorandum , assumptions and project 

understanding report, scope of work  and discussion  regarding the Spooky Champ Properties 
(SCP) project for a hotel along Spooky Nook Road at the entrance to Champ Blvd.   S CP  is 
currently in the sketch plan phase of their land development plan and their plan has been 
tabled by the Planning Commission due to issues of concern which remain unresolved – the 
largest of which is traffic along Spooky Nook Road.  Staff has  held meetings with S CP 
r epresentatives and Spooky Nook representatives in an effort to put together a joint 
transportation plan that would provide direction to the Township and developers and allow 
the Township to seek state and federal funds for  road  improvements.   Mr. Richard Toews, 
representing S CP  has offered to the  Township that his company is willing to pay 100% to 
complete the discussed traffic study.  He  has  proposed several c onditions for this offer and   
would like to proceed as soon as possible.

Mr. Miller questioned why  the large event issue was  not mentioned in the  assumptions and  
project understanding report.  Mr. Stern advised that this is  a separate topic and  not part of 
this particular  project.   Spooky Nook is working on an internal  traffic  management program 
to handle large events.

Mr. Steven P. Gergely, RLA, Harbor Engineering, Inc.  on behalf of SCP  came forward  to 
address traffic study issues being discussed.

In conjunction with the discussion regarding the traffic study, Ms . Deborah  Grube ,   owner of the  
nearby  farm  and shared driveway with the SCP property , expressed concern regarding the 
amount of current traffic , the access difficulties and what impact future improvements would 
have to existing property owners. 



East Hempfield Board of Supervisors      April 16, 2014

Page 3 of 5

The board agreed that  some degree of clarification  is needed by the developer  regarding required 
improvements vs. potential off-site improvements .  They w ant to work with the developer 
but at the same time need to represent the best interest of the residents.    Staff, including Mr. 
Rob Visniski, supported the offer made and believes it is fair.

To recap, Mr. Miller stated the applicant is willing to meet requirements to grant right-of-way 
and complete a traffic study according to the scope as presented.   Mr. Russell felt more 
documentation is needed to weigh options.   
o   Mr. Krim m el was asked to check with Mr. Beiler regarding  the   status of his Traffic 

Management Study which is owed to PennDOT.
o Mr. Rob Visnisk i  was asked to  prepar e   an estimate of  required  on-site improvements  per 

the SALDO.
Consensus of the board was to table  a decision  to allow  additional time for  further discussion 

with staff and revisit at the next board meeting scheduled for May 7, 2014.

Stormwater    Management    Ordinance  -  Following discussion and questions regarding the draft 
ordinance, clarification and minor changes will be made and then given to the Solicitor 
within 2 weeks.   It was moved by Mr. Bingham, seconded by Mr. Brubaker and carried (5-0) 
to authorize staff to advertise the stormwater management ordinance with changes 
incorporated therein.

Appointment    of   Township   Stormwater   Officer  -  On motion made by Mr. Russell, seconded 
by Mr. Bingham and  unanimously  carried (5-0) Mr. Andrew Stern was appointed as the 
Township Stormwater Officer.

Eagle   Scout    Recognition   Resolution   #2014-11   -  On m otion made by Mr. LeFevre, seconded by 
Mr. Russell and  unanimously  carried (5-0)  to adopt Resolution #2014-11 recognizing Joseph 
Richard Roehm  for his notable accomplishment of attaining the Boy Scouts of America’s 
highest rank of Eagle Scout.

2014   Tour   de   Donegal  -  On motion made by Mr. Bingham, seconded by Mr. Brubaker and  
unanimously  carried (5-0)  the  use of East Hempfield Township roadways for the Donegal 
Field Hockey Booster Club’s bike ride on June 14, 2014 was approved.

Approval   of    Minutes    –   March   19,   2014  -   Min utes for the March  19, 2014 m eet ing  were 
approved as amended on motion by Mr. Russell, second by Mr. Brubaker and carried (5-0).

Approval   of   Minutes    –   April   2,   2014  -  Minutes for the April 2, 2014 meeting were approved 
with comments as discussed  on motion by Mr. Bingham ,  second ed  by Mr. B rubaker and carried 
(4-0-1). H. Scott Russell abstained as he was absent from the April 2, 2014 meeting.

Treasurer’ s   Report  -  The Treasurer’s Report for April/2014 was  unanimously  approved ( 5-0) 
by motion of Mr. Russell and seconded by Mr. LeFevre.

Approval   to   Pay   Invoices   from   4/5/2014   –   4/18/2014  –  Motion by Mr. Brubaker, seconded by 
Mr. Bingham and unanimously carried (5-0) to approve payment of all invoices  from 5/5/2014 – 
4/18/2014 as submitted to the board.
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Old Business:

 Draft Zoning Ordinance -   I t was moved by Mr. Russell, seconded by Mr. LeFevre and 
approved (5-0) to authorize staff to advertise the  7:00 pm  April 30, 2014 work ses sion 
with the board supervisors on condition that the Planning Commission makes a 
recommendation on the zoning ordinance at their meeting on April 23rd.

 Court decision regarding reimbursement of costs associated with the removal of the 
South Colebrook Road Bridge -  The Commonwealth Court rendered its decision in favor 
of the Townshi p which will result in  a  potential  reimbursement of $120,000  which is 
subject to appeal.

New Business:

 Supervisors recently attended  The Charles and Alice Group  press briefing.  They will be 
renovating a factory building on Yellow Goose Road.  The group produces natural 
applesauce.  The   project  will be creating 50 ne w jobs and  they will be  spending  
approximately $10,000,000 to renovate the site.

Manager’s Report
1. Mr. Krimmel was  contacted by Mr. Sam Beiler to consider a new method to control 

traffic on extra busy weekends at the sports complex. Mr. Beiler is suggesting that his 

staff become fire policemen through the Hempfield Fire Company and then after training, 

be sworn in and handle the traffic duties in busy times.

As  the board is aware  the sports complex hires or pays for fire police and constables to 

guide traffic during events in addition to  Township  police  staff  that are used from time to 

time. This method was discussed at the Public Safety work group last Thursday and the   

C hief explained he spoke with Mr. Beiler and Fire Chief Newcomer.  Mr. Krimmel 

b elieve s  this method is more predictable for the sports complex’s scheduling and would 

allow a more unified work force for Mr. Beiler to manage.

2. Staff is  researching electrical rates for the township in light  of  the current contract with 

Constellation expiring in July of this year.

3. The Board was n otif ied  that the county’s Tax Appeals Board meeting was cancelled on 

the 9 th  of this month. Mr. Cook, our attorney from BB&T and  Mr. Krimmel  believe that 

an agreement will be worked out by the date of the next Appeals Board meeting in May. 

The draft PILOT Agreement will be provided to the board as soon as received.

4. Th e  work on the  Old Rohrerstown Rd. Bridge has started.  The Township  received  the 

first  bill ing  from McCormick Taylor for engineering work that  will be  forward ed  to Penn 

D OT  for reimbursement.    Manheim Township  has been notified  of the bill and  a  copy  

will be sent  to them so that our local share of the project can be paid equally between the 

two municipalities.
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Board Workgroup Reports:
 Park and Recreation – Memorandum submitted and accepted.

 Public Safety – Memorandum submitted and accepted.

 Planning – The group met on April 9, 2014 to discuss stormwater and other issues.

Traffic Commission Report:
The Commission authorized:

 Lowering the current 45mph speed limit on Spooky Nook Road to 40mph.
 Installing signs warning trucks of the  5,00 0 lb.   weight limit  and height re striction   on  

either side of the covered bridge on Shenk Road.

Adjournment:
By unanimous consent of the Board Mr. Miller adjourned the meeting at 10:50pm.

Respectfully submitted,

_______________________________
Robert S. Krimmel, Manager


